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COMPANION - DCT-A BY DYNAGUARD

Let the Al work.
You decide.

Artificial intelligence (Al) agents now pay, send, sign and publish. With
Companion, the organisation decides what each agent may do. Anything
important waits for an employee’s approval on the phone, anything not

approved is stopped automatically, and every decision leaves signed proof.

Dr Jamal Altarkait - Founder and Chief Executive Officer, DynaGuard Technologies LLC

Live since 15 October 2026 - dynaguard.ai - live demo at demo.dynaguard.ai
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THE SHIFT

Al has stopped only answering. It has

started to act.

Agents connect to real systems and finish the job on their own: paying a supplier, sending
documents to a client, publishing on the organisation’s behalf. Each of these can cost money,

trust or a licence if it goes wrong.

33%

of enterprise software
applications will include
agentic Al by 2028, up from
less than 1% in 2024.

15%

of day-to-day work decisions
will be made autonomously by
Al agents by 2028, up from 0%
in 2024.

Sources: Gartner press release, 25 June 2025 - MarketsandMarkets, Al Agents Market report (2025)

dynaguard.ai

40%+

of agentic Al projects are
expected to be cancelled by
the end of 2027, with
inadequate risk controls
among the reasons.

The shift

S47bn

United States dollars: the Al
agents market forecast for
2030, up from about $7.8
billion in 2025.
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THE PROBLEM
Gap1 Gap 2
Al acts on its own Confidential details reach the Al
An email from accounts@gulf-steel-trading.com (trading, not To do the work, staff paste patient names, client account numbers,
trading) asks to change the supplier's payment details and pay today. contract clauses and payroll files into Al apps run by outside
An Al agent reading hundreds of emails accepts it, changes the details companies.

and pays 18,000 Kuwaiti dinars. Clinics, law firms and finance teams either take that risk or block Al

Nobody approved it. Nobody saw it until the real supplier called. entirely.

Today’s tools give either control over what Al does, or privacy of what Al sees. Regulated
organisations need both, for every Al they use.
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THE SOLUTION

One layer between every Al agent and

every action

Signed rules

What each Al may do, for which suppliers, up to
which amount, for how long. Signed with a passkey;
safety floors can never be lowered.

Details kept out of the Al

Names, accounts and private words are replaced
before the Al sees them, and restored only on the
employee’s device.

dynaguard.ai

Approval on the phone

Important actions wait for an employee to see the
exact supplier, account and amount, and approve
with face or fingerprint.

Proof that lasts

Every approved order carries post-quantum signed
proof and a complete activity record for auditors.

The solution

o) Companion
DCT-A by DynaGuard

< Back

What may Claude do?

Look things up

Read records, documents and data. Nothing is
changed or sent.

Allowed Ask first

» 2 connected tool(s) of this kind

Write and edit working documents

Create or edit drafts, notes and working files inside
your own systems. Nothing leaves your organisation.

Allowed Ask first Never

» 1connected tool(s) of this kind

Send or share outside

Share data or documents outside the organisation
through a connected tool. Each one needs approval

Ask first Never

» 1connected tool(s) of this kind

Email approved recipients

Send email only to your organisation’s approved
recipients. Each email needs approval.

Ask first
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HOW IT WORKS

An Al asks to pay. About ten
seconds for the employee.

c The Al asks

in plain words, through one connector

address

e Rules are checked
kind of action, supplier, limit, currency,
hours

e The phone is notified

wherever the employee is

The employee reviews

the exact supplier, account and
amount

Passkey

face or fingerprint; a second employee
if the rules say so

Done, with proof

a signed order goes to the
organisation’s systems

Works with any agent: ChatGPT (OpenAl), Claude (Anthropic), Gemini
(Google), Copilot (Microsoft), Llama (Meta), Mistral and the
organisation’s own agents. Linked in under a minute.

dynaguard.ai
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Payment order  Expiresin 9:55

Claude wants to pay Gulf
Steel Trading

KWD 18.500

Pay to Gulf Steel Trading

Supplier KW82NBOK0O000000000000
account 8

Invoice INV-1001

From Operating account -
account KW14CBKUO0000000000007
(CBKUKWKW)

Asked by Claude

Checked by your Companion

v This exact action was checked again by your
Companion

v Supplier is on your organisation’s approved list
+ Paying account belongs to your organisation

v Daily limit for this agent: KWD 18.500 of KWD
30.000 left

How it works

o) Companion

DCT-A by DynaGuard

€ Activity

Signed proof

v Signature checked: this
proof is genuine

Your Companion checked the signature
with your organisation’s DCT-A key.
Nothing in it was changed.

send_letter (Client records)

What Send or share outside
Qutcome Approved and carried out
Asked by Claude
Askedat  Sun 18 Oct 2026, 10:57 (Asia/Kuwait)
Approved by Sara Al-Sabah (1 of 1 required)
Detail To: Mona Al-Rashed

Detail Text: Your delivery is scheduled for
Sunday at 10:00.
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PRIVACY

The Al does the work. It never sees who
itis about.

WHAT THE EMPLOYEE TYPES
Please write a referral letter for Mr Khalid Al-Mansour (civil identity number 289041512345) to Dr Sara Al-
Hamad for a cardiology review on 22 October 2026.

WHAT THE Al RECEIVES

Please write a referral letter for [Faiemd (civil identity number [BRD) to [Zae ey for a cardiology

(\i\"Xelal DATE-1 }

The answer is restored on the employee’s device. The same protection covers whole files
(Word, Excel, comma-separated values and Portable Document Format), highlighted
paragraphs, chosen columns and an organisation’s own private words.

dynaguard.ai

Privacy

Companion :
@ Business - Owner
DCT-A by DynaGuard

Companion - Extra protection

Keep your details away from
the Al company

» What gets protected, and how to write it
- formats the Companion recognises

Protect my details
Agents see SUPPLIER-1, ACCOUNT-7, PERSON-3,
EMAIL-3 instead of real names, accounts and

addresses — in every tool result

Text Files: Word, Excel, CSV,
PDF

1-Youtype

Please pay invoice INV-1001 from Gulf Steel
Trading to account
KW82NBOK00000000000008 and email
the receipt to Mona Al-Rashed at
mona@cedar.example.

+ Also protect my own words

names, code names or anything the Companion
misses
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WHO IT SERVES

One Companion, every regulated

profession

The same safety, set up for the work each profession actually does. Business to business first,

with public bodies next.

Finance teams

Maker and checker on the
phone; changes to payment
details always need two
employees.

Accounting

Invoices paid to approved
suppliers only, within daily
limits.

dynaguard.ai

Insurers

Claims settled only within
signed limits; policyholder
details hidden from the Al.

Human resources

Payroll files protected column
by column.

Healthcare

Referral letters and reports
written by Al without patient
identities leaving the clinic.

Businesses

Small teams use Al agents
safely without a security
department.

Who it serves

Law firms

Court filings always ask first;
client names and clauses
protected.

Government

Ministries and public bodies
adopting Al agents, with
auditable proof.
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THE LANDSCAPE

The only place where control and privacy

meet

APPROACH

Al connected directly to systems
Approval by chat or email
Data loss prevention tools

In-house guardrails

Companion - DCT-A by DynaGuard

CONTROL OF
ACTIONS

Partial

Partial

Signed rules + phone

PRIVACY OF
DETAILS

Partial

Partial

Replaced before the
Al

WORKS WITH EVERY
Al

Yes

Partial

Partial

The landscape

LASTING PROOF

Partial

Post-quantum
signed

DynaGuard’s assessment of common approaches, not of named products.

dynaguard.ai

08/12



Companion

S

PROGRESS

Built, protected and live

Pending

Multiple United States
provisional patent
applications filed, 2025-2026

2025-2026
Patent applications filed in the
United States

dynaguard.ai

230

automated tests passed
before every release

Early Oct 2026
Pilot service live on dynaguard.ai,
phone first

26

narrated films and interactive
walkthroughs in the website’s
Learn section

15 Oct 2026
Open to the public, with files,
private words and Al pairing

Progress

1

public live demo where anyone
can try every feature with
example data

Nov 2026

Our own team of Al marketing
agents runs on Companion daily;
films in English and Arabic
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BUSINESS MODEL

Business model

A subscription for every size, from one
professional to alarge enterprise

Personal

Individuals and professionals

One professional using Al chat apps for their
own work, with phone approval and
protected details.

ILLUSTRATION, NOT A FORECAST

Business Enterprise
Companies and firms Regulated institutions
Teams and roles, their own agents, Maker and checker, a dedicated installation,
protected files and private words, two- integration and priority support.

employee approvals.

GO TO MARKET

500 Personal, 150 Business and 5 Enterprise customers would give Guided pilots with clinics, law firms, insurers and finance teams in

about US$970,000 in annual recurring revenue.

dynaguard.ai

Kuwait and the Gulf; partners: Al platforms, system integrators and
software companies that resell governed agents.
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TEAM

Built where security, health and Al
governance meet

Dr Jamal Altarkait Zohaib Qader

Founder and Chief Executive Officer Chief Technology Officer and technical co-founder

Physician with master’s degrees in health science and health Leads DynaGuard’s engineering and the technical architecture behind
management and a Master of Philosophy in health economics. Thirteen the DynaGuard product family.

years as Deputy Manager of Kuwait Oil Company’s London medical
office. Adjunct Research Fellow in Computer Science and Engineering
at Kuwait College of Science and Technology. Originator of
Computational Deliberation and founder of the SymposAl Virtual
Research Center. Inventor on DynaGuard’s patent applications.

DynaGuard Technologies LLC - Austin, Texas, United States, with operations in Kuwait.
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WHAT WE ARE LOOKING FOR

Letthe Al work.

You decide.

Run it with your team

A guided pilot for clinics, law firms, insurers,

finance teams and businesses, set up for
their real work in days.

Build it into what you sell

For Al platforms, system integrators and
software companies offering governed
agents to their clients.

Next steps

See it working today

A public live demo with example data, and
films that show every feature in English and
Arabic.

Try it now: demo.dynaguard.ai - Learn: dynaguard.ai/learn - md@dynaguardtechnologies.com

Thank you - Dr Jamal Altarkait
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